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Case study: Documentation & Training on Work Processes

Background

• Fast growing business (4x volume growth projected in next 3 years) planned to 

quickly relocate manufacturing out of California to reduce cost

• The company relied heavily on “tribal knowledge” vs well documented processes and 

controls. Thus, management was very concerned about the risk of not maintaining 

the desired product characteristics in the new facility

• Retained Saphineia to document existing processes to reduce risk associated with 

the upcoming move to a new facility 

✓ Standard work documents provide structured guidance, making training more 

effective for both new and existing employees

✓ Clearly defined processes ensure that key product characteristics will remain 

consistent, preserving consumer satisfaction

✓ Shifting from tribal knowledge to standardized documentation creates a strong 

foundation for future growth and operational efficiency

✓ A well-documented knowledge base will help facilitate a smooth and efficient 

relocation while minimizing operational disruptions

Results & Benefits

Client:    Dairy Manufacturer

Project : Documentation & Training

Activities

• Conducted interviews with key personnel to capture critical process knowledge

• Observed workflows and processes to document best practices

• Developed standard work documents and reaffirmed content with plant floor 

operators to serve as training guides and operational references

• Provided ‘technology transfer’ of the tools to the client
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